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 Sunset Heights Housing Cooperative 
General Membership 

 Meeting 
Wednesday, February 24, 2021 

 
Call to Order: 7:05 pm 
 
Total members           61 
Members needed for quorum         16 
Members in attendance          31 
 
Judy discussed “General Meeting Protocol”.  Going forward we will follow Roberts 
Rules of Order.  All Members were reminded not to call out, not to interrupt each other 
and be respectful.  We will all speak civilly, calmly and respectfully.  We have 
Members that will monitor the “your turn” list and will let you know when it is your 
time to speak.  If you have joined us by Zoom, then please ask your questions in the 
chat and they will be asked.  Thank you all for your cooperation. 

  
Additions to Agenda: 
- Pest Control 
- General Security  
Approval of Agenda with additions: 
Motion:  Doris  Second:  Lynn      Carried 
Approval of minutes – September 10, 2020 
Motion:  Stephanie  Second:  Kenny      Carried 
 
Committee Reports: 
 
Board of Directors:  See statement above 
Membership:   
Membership has been very busy with move-out/move-in and internal moves.   
- Liz Smith of unit #204 has been accepted to Assisted Living and we have filled the 

unit with Julianne and her son Ben with a move in date of February 28, 2021. 
- Dee Dee of unit #102 has given her notice to vacate effective March 15, 2021.  

Kenny and Angela of TH #12 have been approved for the internal move to unit 
#102. 

- TH #12 has been filled effective April 1, 2021 with Daniel, Tina and their daughter. 
- The Committee is also working on updating unit binders. 

 
Social:  Nothing to report, but the Committee is looking into some kind of event for 
Easter for the kids.  
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Finance:  Mima would like clarification from Cana about why our Financial 
Statements are so far behind.  We just received November statements.  There will be a 
Zoom workshop with Lisa from Cana on Monday, March 8th, showing how our 
Financial Statements are created.      
Participation:  Shannon has agreed to take the Chair position for this Committee.  
There will be changes coming with the elimination of “checkers” and self-reporting.  
Forms will be in your “mail cubby” for March 1st, along with Shannon’s e-mail contact 
information.  Anyone interested in joining the Committee we will have our first meeting 
March 8th, 2021 and going forward the 2nd Monday of each month. 
Landscaping:   
We have signed another yearly contract with Ecco Terra and they will be on site March 
1st.  Shawn will follow up to see when the mulch will be delivered and advise.  Thanks 
to all Members who cleared snow and put out salt.  
Maintenance:   
Windows/Piping:  The process has changed to start installation of windows with the 
main building.  This change is being made as the Townhouse “piping project” will 
begin at the same time.  The main building windows & piping will start April 1st and the 
windows in the Townhouses are expected to begin May 1st.   
Shannon:  For piping, are all the townhouses being done at the same time? 
Kevin:  Yes and you now have been given 5 week notice for the start of this project.  
We are replacing all copper piping as we are experiencing pin hole leaks/cracks.  We 
have hired the same contractor that did this in the main building, “Brighter 
Mechanical”.  Information will be ongoing for items like water shut off times.   
Cristina:  Who will move the washer & drying in the units? 
Kevin:  I will follow up with Brighter. 
Angelina:  Brighter does it all, like they did in the main building I believe. 
Mima:  Guarantee this will only take 3 weeks? 
Angelina:  Yes it is a 3 week project/contract. 
Doris:  Will we receive a schedule so we can move our stuff for windows? 
Angelina:  Notices will be issued 1 week prior to your unit involvement.  Your items 
must be moved away from windows and patio doors and all patios must be cleared for 
ladders and scaffolding. 
Cristina:  What about hazmat? 
Angelina:  The areas in question have already been checked and we have the reports to 
show all areas are clear and good to go.   
Regular maintenance work is ongoing. 
 
New Business: 
Upcoming AGM – Wednesday, March 31, 2021. 
Our AGM will be a combination common room and Zoom meeting.  We do expect you 
all to attend this important meeting.  The AGM is for Co-Op elections and the review, 
sign off of financials and the appointment our Auditor for the upcoming year.  If you 
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are considering running for the Board of Directors, please contact a Board Member 
before the meeting.  We will also have nominations at the meeting.   
Fencing/Gate – Unit #101 and #102:  We have been approached to install 
fencing/gates between Unit #101 and #102 for safety and security.  This area was never  
fenced or gated, but Members are moving in with small children and asked if it is 
possible.  To install a gate across the sidewalk on Laurel will cost approximately 
$300.00.  The install fencing & multiple gates along the sidewalk from the west door to 
Laurel and around the front will cost a minimum of $5,000.00. 
Stephanie:  We need to make a decision while working with Maintenance on this issue.  
Shawn:  That area is different from all other areas at the front and is unsafe by the big 
tree. 
Shannon:  Is this fence for safety & security? 
Judy:  Yes  
Stephanie:  I make a motion for some form of fencing (depending on the quotes) 
between Unit #101 and Unit #102. 
Motion:  Stephanie   Second:  Lynn 
**Discussion** 
John:  We should make the property match, not just piece it together. 
Stephanie:  Dee Dee had problems and the more we can do the better. 
Angelina:  This area is not safe for children to play. 
Lynn:  Will we get the new fence stained? 
Angelina:  It is going to cost us $5,000.00 to $10,000.00 to clean and stain all the 
fencing. 
Kevin:  The fence & gating that you are discussing is a new item and not listed in the 
maintenance budget or the capital plan.  We don’t have the funds for this so it must be 
an item considered for 2022, not this year.  Where would you like us to get the money 
from? 
Stephanie:  I will rescind my previous motion. 
Kevin:  We will get the fencing quotes and have another GM.  We may have to review 
the capital plan and move some stuff around which is not a problem. 
Mask Policy:  We realize that it is not a law, but based on the direction and Provincial 
guidelines we are asking that “masks” be mandatory in all common areas of the Co-op 
with the exception of children under the age of 12 years.  It is highly recommended that 
children ages 5 and up also wear masks in all common areas.  
Motion:  Kenny   Second:  Lynn     Carried  
Update on Website:  The website is up and running.  We would like you all to sign up 
and give us your feedback on the site.   Please let us know if you would like the Co-op 
phone list added to the website, you can still have a paper copy if you wish.  Angelina 
asked who is doing security for the website?  Joan is monitoring the site.  Can we get a 
new building photo on the website?  The current photo of the building looks terrible.  
Angela offered to take a new photo.    
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Safety & Security: 
-  If you would like to see the RCMP recommendation, please e-mail the board for a 

copy. 
- Maintenance is working on hooks to be installed in each parking stall so you can 

lock your bikes. 
- E-mails were sent to Members regarding a recent break in at the east side door and 

the garage.  Doris asked why notices were not posted for Members that do not look 
at e-mail on a regular basis. 

- Gloria indicated that our building is looking very dirty and the balcony’s should be 
treated or painted.  

- Doris stated that we talk about security, but when we have projects or contractors on 
site, the common room patio door is left open all day and the front door is secured 
open for most of the day.  How can this be good practice? 

- We are obtaining quotes on fence cleaning/staining per the RCMP 
recommendations. 

 
Recycling:  Two (2) members take the recycling to the depo a few times a month.  
Please do not over fill this area.  If you have too much recycling, then take it to the depo 
yourself.  We can use help with this also.  Be mindful of the Members that are doing 
this for you. 
Rules 2.0:  The Membership Committee has agreed to start the process for Rules 2.0.  
More information to follow. 
Property Tax Forms:  We will send out the property tax forms for every Member to 
sign.  Please return to the office ASAP as we can be fined for non-compliance. 
Pest Control:  Are these pest control boxes being services regularly and is the 
company aware that there are boxes by TH #1 through TH#7.  These boxes do not look 
like they are ever filled.  Angelina will follow up with Local Pest Control. 
Maintenance Needs Your Help:  We are creating a list of Members who are home 
during the day to assist Maintenance with contractors.  Please sign up after this meeting. 
General:  Someone zip tied the grates at the bottom of the driveway that kept moving 
off the drain – thank you. 
Motion to Adjourn:              8:48 pm 
MINUTES:                           Taken by Donna Fo, #309 

 

  
 


