Sunset Heights Housing Cooperative
General Membership
Meeting
Wednesday, April 28, 2021

Call to Order: 7:05 pm

Total members 61
Members needed for quorum 15
Members in attendance 33
Additions to Agenda:

-  Window question

- Agenda Change: Change Liaison Reports heading to Committee Reports heading

- #4 on Agenda: We will have a discussion only regarding EV Charging stations for
visitor parking, we have not received all the quotes so there will be no “vote” this

evening.
Approval of Agenda with additions:
Motion: Heather Second: Doris Carried
Approval of minutes — February 24, 2021
Motion: Heather Second: Lynn Carried

Committee Reports:

Membership:

- Binders are ready for Rules 2.0 and the working group will meet soon.

- With Rules 2.0 there will be revisions to some of our “policies” to align with 2.0.

Maintenance:

- The window project is moving forward.

- Piping for the Townhouses is pending, waiting for the permit. We are working on
the Q & A that was submitted after townhouse representatives reviewed the contract
with Brighter Mechanical.

- Brighter has requested we pick a date of either May 6™ or May 10" for the Zoom
meeting between Brighter and the Townhouse members.

Landscaping:

- Eco Terra is back for the upcoming year.

- The Arborist has trimmed the 2 large fir trees outside Unit #102.

- Sprinkler system has been turned on.

Social:

We are still on hiatus due to the pandemic.

- We have scheduled a meeting for Thursday, April 29" at 7:00 and a Zoom invite
will be sent.



Finance:

- Financials will be posted on our website soon. How secure is our website, should
we put our financial statements on the site? The Board of Directors will discuss this
at the next Board meeting.

Participation:

- Completed the first month of the new reporting procedures and we had about 10%
response. After three (3) months not receiving forms from Members, we will send
the information to the Board of Directors.

- We had our first draw and Unit #201 was the big winner... (a gift card is in your
mail cubby). Congratulations and thank you for taking on the task of sanitizing the
entire building, keeping us all safe.

- We will be meeting on the 2" Monday of each month and our next meeting is May
10™. We will send out zoom links.

Fencing around Unit #102: We will be discussing the fencing around Unit #102, Unit
#101 does not want any fencing around the area.

Motion to install fencing around the grass area outside Unit #102, to include a
large gap in the laurel hedge.

Motion: Stephanie Second: Susie

Cristina: I agree that these Members have small children and for safety and security |
can think of no reason we sould not install the fencing.

Cheryl: The quote includes 2 gates, should it be one gate or 2? Ifitis only 1 gate, then
this quote is inaccurate.

Heather: Is this the last request for fencing? If we are going to do this fencing one by
one, why don’t we just do it all now? This fencing will not prevent “break-ins” or keep
children from getting out of these areas.

Mima: It is a good idea, but the Member should have to pay for the fencing

Shannon: When we are making decisions that affect younger children we need to
consider safety first. We should not always go backwards in our thinking about how
this property was 40 years ago.

Susie: I agree the neighborhood is not the same as it was 40 years ago. We should be
creating a safe environment and our property will look maintained. It is preventative.
Cristina: All our Members should be given choices, but that discussion can be made
after the retaining walls are complete. We may need to remove fencing.

Sheila: How much fencing will have to be removed?

Kevin: We do not know yet, but I believe not much fencing will be removed.
Heather: Our fencing has not been treated and we are discussing cleaning and
staining. I would like to amend Stephanie’s motion to include treatment of all fencing.
Angelina: That is not part of this quote or this fencing request is not in our budget for
Maintenance. Where will you take the funds from?

Judy: We can take the funds from the “interest earned on shares” amount which I
believe is stilling at $35,000.00.



Erica: This was sent to the Board to put on the GM agenda so why are you now saying
it is not a budgeted item?

Stephanie: The quote needs to be revised, but I would like to amend my motion to
approve as above with the following:

Fencing cost up to $2,500.00 for fence around Unit #102, not Unit #101 and take the
funds from the “interest on shares” balance.

We must separate this vote into 2 items. The motion will be for approving the cost and
the permission to install the fence, not where we take the funds.

Motion: Stephanie Second: Shannon Yes 8 In room
Yes 19 Zoom
Opposed: 4

Heather: Can we amend to up to $3,000.00 to include treatment of the new fencing?

Mima: I do not agree that all these years Members have contributed to this interest and

we are talking about using it for only 1 new member.

Shannon: This is the responsible thing to do.

Stephanie: Motion to access the “interest on shares” funds to pay up to $3,000.00 to

cover the cost of the fencing around Unit #102, approved above.

Motion: Stephanie Second: Susie Yes 9 In room
Yes 17 Zoom

Variance — Gate at bottom of driveway: We were denied our request to the City of
Burnaby to install a second gate at the bottom of the driveway due to turn around space
for all vehicles. The City has indicated that we can apply for a variance at a cost of
approximately $500.00, but there is no guarantee that this will be approved either.
Maintenance is only asking if the Membership is interested in the gate and would like
us to move forward with the variance request? We can’t vote on the gate at this
meeting as we have only received one quote and the quote would not align with our
current FOB system. Ifthe Membership is not interested in the gate, then we do not
want to put in the time to apply for the variance. If the gate is approved, we will have
to re-install a locking door that leads to the “east” townhouse area from guest parking.
The quote we have, with a few alterations is approximately $20,000.00 for the 2" gate.
Cheryl: Will be all get new remotes?

Kevin: Yes

Horia: When we have break-ins it is very expensive for all of us and most of us don’t
feel safe in the parking area. I think $500.00 is not a lot and we should try for the
variance.

Cristina: This is a very good idea. The Strata next door has 2 gates and so should we.
Kenny: In addition to the people that are loitering in our guest parking area, it will
deter viewing our parking area for bikes and things.

Heather: They will break into the door anyway.



Erica: In the RCMP recommendations they agreed a second gate is a good idea. A

Member suggested that we include a timer so it can be opened at certain times for trash

removal, etc.

Cheryl: They do break into the doors more now that we have installed the plexi glass

on the gate.

Motion to apply for the variance to the City of Burnaby to allow the install of a 2™

Parking area gate.

Motion: Leon Second: Sheila Yes 5 In room
Yes 21 Zoom
Opposed: 3

EV Charging Station:

We are looking into a dual EV charging station in guest parking to accommodate our
Members with electric vehicles. It will be a pay per usage system, not tracked by us,
but the outside company. There are BC Hydro rebates available. Judy is working on
obtaining quotes and the last quote received is for approximately $30,000.00. If you
want any information or wish to join Judy on this little project, please send Judy an
email.

Cristina: s it a pay station?

Mima: Will it be for Members only?

Horia: How many ports?

Judy: Yes is will be a pay station, it will begin as Members only and it will be 1 dual
station (2 ports).

Additions to Agenda: Window questions:

Are we paying for 3 pane or 2 pane on the patio doors? No

Are they putting up scaffolding? No

All units are being inspected by 2 Members of the Maintenance Committee after install.
Deficiencies are being documented and photos are being taken.

Piping: Townhouse units are being tested for asbestos and lead paint. If you have
damage after testing, please let Judy know.

Motion to Adjourn: 8:48 pm
MINUTES: Taken by Donna Fo, #309



