 Sunset Heights Housing Cooperative

Board of Directors Meeting 
Thursday, June 15, 2023
Call to Order:

7:00 pm
In Attendance:
Stephanie


Cristina

Shawn

Ken
Bill P

Absent:


Carmen

Daniel
Additions to Agenda: 
· AGM/GM Attendance

· Budget Prep Services

Approval of Agenda with additions:  
Motion:  Cristina


Second:  Ken





Carried    


Approval of Minutes:

May 18, 2023 






Motion:  Cristina


Second:  Bill P.





Carried

Recurring Issues:

Cana Management Report:
No report received prior to this meeting
E-Mail/Phone Board decisions:
Request from Unit #109 for 4 months of boat storage in the back shed has been approved until   October 1, 2023.      
Treasurer’s Report: 









Table  
Move-in/Move-outs/transfers:   Nothing to report.  
Liaison Reports: 
Landscaping:  We are waiting for the report on code issues from Sandra I.  Stephanie will follow up with Sandra.  Cristina will take this back to Maintenance.  We need a report from an Engineer who will stand by the report for insurance requirements.   
Maintenance:   The power wash of the parking garage is scheduled for June 27th.  Notices have gone out reminding Members to clear all stalls or items will be disposed of and billed back to Members.  
Membership:  Working on 4 policy updates.   We will send them to the Board when ready for review.  (Carpet, Paint, Pets and good neighbor).
Participation:  Working on updating the participation policy.  We have 2 members with no job that we are working on.
Social:  
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Old Business:  
Retaining Wall Project:  All the caps on the retaining walls have been glued down.  Members will be sent a notice informing them not to walk on the caps.  
Complaints: 
·  Unit #103:   has sent in a complaint about the latch on the back gate being moved without Member notification.  The Members in this unit use this gate and are now propping it open.  Shawn will discuss the security concerns about leaving the gate open,
· Unit #105:   has sent in a complaint about pet waste in her yard by unattended pets.  Also, this member reported Members driving out of the parkade, not waiting for the gate to close.  We will try to identify these members. 

Maintenance Meeting -Need for Roberts Rules:  Serious behavioral issues – meetings:
As discussed in the previous meeting, we need to get all committees on board using the Roberts Rules format to help to eliminate toxic environments.  Bill sent all information he collected to the Board.  Maintenance has a meeting next week and this committee needs the most work so Stephanie will chair the next maintenance meeting.  Cristina will contact Kevin and let him know that Stephanie will be in attendance.   Should we implement a rule of all Chair positions to rotate every 2 or 4 years?  We can get guidance on this from the GM.  We also need more members to step up and take on these types of rolls.  We will discuss again after the Tuesday maintenance meeting.      

Multiple E-mail Accounts:  Shawn has standardized all Co-op e-mail accounts and we have 1 Zoom account
Board Course:  The next board course is not available until the fall.
New Business:

Garden Box letter & loan forgiveness:  This issue was resolved at the General Meeting with a decision to have the loan repaid to the Co-op.  Shawn will draft a letter and clarify the decision made and attach a copy of the minutes.   All funds collected going forward will be submitted to the landscaping chair.  
Unit Insurance:  The Board has been notified that 2 Members have not submitted proof of unit insurance after numerous requests.  

Board Meetings:  The Board will continue to meet in person not via Zoom.  For any “special or in camera meetings” we can meet via Zoom.  Any Member that wishes to sit in on a Board Meeting must make a request in writing to the Board.

AGM/GM Attendance:  We have many of our Members that do not attend GM or AGM meetings.  The attendance at the meetings is mandatory and detailed in the Occupancy Agreement that we all signed upon acceptance prior to move in.  A memo of mandatory attendance will be sent to all Members prior to the next general meeting.
Budget Prep Services:  Stephanie and Bill will meet on Friday night to complete the Budget Service confirmation.  A request will be sent to all committee Chair’s to have budget requests completed and sent in to Bill in August.
In Camera Session:
	ADJOURNED:                     9:00 pm
NEXT MEETING:              Thursday, July 20, 2023  
MINUTES:                           Taken by Donna 
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