Sunset Heights Housing Cooperative
Maintenance Committee Meeting

Tuesday, May 3, 2022
Call to Order: 7:00 p.m.
In Attendance:
Kevin Donna Doris Mima
Heather Gloria Susie Horia
Theresa Leon Bill P. Cristina
Angelina Judy
Absent:
Bill U. Almash Allison
Additions to Agenda:

- Maintenance Man
- Flooring replacement mini project
Approval of Agenda — with additions:

Motion: Heather Second: Doris Carried
Approval of Minutes: March 15, 2022
Motion: Heather Second: Theresa Carried

***3 Years of the Capital Plan will be brought to each meeting***

Old Business:

Retaining Walls: We have a defined scope of work. We need a break
down of costs in all quotes. Structural, non structural and the laneway
fencing. We will ask for a special GM to report our findings and voting.
Question: Who is leading the retaining wall project? Is this project still
being lead by the Maintenance Committee or a Board Member? We have
had some issues with this in the past.

Answer: We will have fewer issues with a singular person leading, but the
more effort we all put in, the less problems we will have.

Question: Is this a conflict for a Board Member to lead this project?
Answer: There should be no issue with a Board Member leading this
project under Maintenance.

Fencing - Unit #102: Kevin will contact Kenny to discuss the plan to fix | Kevin
the hole in the laurel hedge in front of unit #102.

Exterior Fencing: The Deck Guy was chosen at the GM for cleaning &
staining all fencing (except for the laneway and Smith Street). We must
choose a stain color before the work begins. The following colors were
chosen. The Board will be asked to send out an e-mail to Members to vote
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on one of three choices. Maintenance Committee members voted as
follows:

Cedar Bark 7 Gray Pine 4

Banyon Brown 4 Douglas Fir 7
Susie will be the main contact. Angelina will give Susie a common room
key. The deposit cheque will be given to Susie.
Townhouse front door latch replacement: Gloria has received a quote
from Accurate Lock for $1,688.95 plus GST. Gloria now has 2 quotes and
will try to get one more.
Insulation Check — TH #3, #4 and #5: Theresa will coordinate the
insulation check/quote.
Window deficiencies/Hazmat testing damage: The spreadsheet was sent
to Maintenance. The information will be compiled and passed to our
painter for repairs.
Intercom Replacement: Unit #205 was not available for replacement and
did not give permission to enter the unit so the intercom was not changed.
Intercom in #302 was changed.
Maintenance Requisitions: See spreadsheet attached
TH #2 — Stove hood fan broken. Outside plug not working
Unit #102 — Closet doors keep falling off.
Unit #102 — Several outlets don’t hold what is plugged in
Unit #203 — String on two sets of blinds thin & broken.
Unit #203 — Latch to dishwasher does not fully close.
Unit #209 — Kitchen light not working — was replaced.
Unit #211 — Kitchen light fixture was replaced.
Unit #211 - Request base boards under heaters.
Unit #211 — Mouse dropping in kitchen
Unit #211 — Mouse droppings (already using traps)
Unit #211 — Have silverfish — Pest control can do nothing for silverfish
Unit #309 — Electrical issue with bathroom fan/heat light. Both items
wired on the same switch.
New Business:
Mice Issues: Several units have reported mice droppings. We will
schedule poison traps to be placed in every unit by Local Pest Control.
Pest Issues - #105: Local Pest Control has reported roaches in unit #105
following a mouse check. Heather will take this to the Board for review as
we still don’t have possession of the unit.
Leak in Secure Parking Area: We have an issue with a leak above one of
our parking spaces and in the locker area under the west townhouses. This
issue ties into the drain issues in the courtyard area of the west townhouses.
Do we have another envelope leak? We need an Engineer to assess the
area and give details on corrective measures. Cristina will reach out to
CSA, the Engineer who oversaw our last envelope fix.

Susie

Gloria

Theresa

Pending

Donna

John

Heather

Cristina
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Maintenance Man: Do we have a maintenance man? Yes Rick still works
for us.

Flooring mini project: All flooring requests that were approved were
completed. Any other requests will be reviewed when funds are available. | Cristina
Cristina will resend the request list to Maintenance for review. Any
request must have photos attached.

Ongoing/Pending Projects:

- Project checklist

- Fridge Replacement: 3™ phase

- Driveway — 2" gate

- Bathroom fan cleaning — After COVID
- Unit/Building Carpet Cleaning

Adjourned: 8:40 pm
Minutes taken by: Donna — Unit #309

NEXT MEETING: Tuesday, May 17, 2022




