Sunset Heights Housing Cooperative
Maintenance Committee Meeting
Tuesday, November 22, 2022

Call to Order: 7:00 p.m.

In Attendance:

Kevin Donna Theresa
Susie Noah Emily
Doris Shawn Bill P
Shannon Almash Cristina
Absent:

Gloria Judy Mima
Leon Horia

Additions to Agenda:

- Member approaching Trades People for extra work

- Maintenance Committee Jobs (need for delegation, all members need to be kept
informed, sharing the work load within the committee)

Approval of Agenda — with additions:

Motion: Shawn Second: Doris Carried
Approval of Minutes: October 18, 2022
Motion: Doris Second: Bill Carried

***3 Years of the Capital Plan will be brought to each meeting***

Old Business:

Independent Unit Inspections: We had previously budgeted $4,000.00 | Pending
for these inspections. We need current pricing for the inspections to see if
we are still within budget.

Fencing - Unit #102: Kevin will contact Kenny to discuss the plan to fix | Pending
the hole in the Laurel hedge in front of unit #102.
Window drywall deficiencies & hazmat issues:
Shannon to submit the list to Maintenance for hazmat repairs. Shannon
Spray Foam/Patio door meets floor: Shannon asked if we can get spray
foam under the patio doors to keep out the cold air. Susie and Theresa will | Susie
inspect and complete a list of units. Theresa
Insulation Check — TH #3, #4 and #5: The project was completed today
and the members are very happy with the results and have noticed a
difference. Theresa will confirm if the walls in TH #4 need to be scraped
down before painting. Donna will contact Raphael. There was no major | Donna
soffit block in TH #4. Theresa will gather all the information for any
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rebates being offered.

Moisture Control: Mima will draft up some procedures for controlling
moisture in units.

Mice Infestation: We will contact Pest Check to install bait stations in all
units. Emily has volunteered to take this project.

Updates: Leak: Donna and Cristina met with the Engineer today. He
will send 2 reports by the end of December. One for injections (which will
delay the repair) and 1 for repair of the envelope.

Updates: Retaining Walls: A change order will be needed for the
sidewalk beside the retaining wall on the patio of unit #110 for
approximately $15,000.00. The landscaping committee will review the
property after the project is complete for any repairs and replacement
items. Kevin will follow up on the stairs with Cristina.

Bathroom Fan Cleaning: We received a report from the company but
not too many details of any issues. Several members felt this company did
not do a very thorough job. We need to send out surveys after a project is
complete to see if there are any issues before payments are made.

Painter: Susie will obtain 3 quotes to see if we want to change our
painter. Raphael will be hired to fix TH #13, paint peeling from the walls
by the stairwell.

Maintenance Requests:

Unit #107 — Req #0866: Requesting a step be installed along brick wall at
edge of patio.

TH #13 — Req #880: Patio screen needs to be fixed

Unit #104 — Req #927: Patio door lock broken

Unit #309-Req #863: Right side sliding window in living room sticks
Unit #105 — Req #0844: Patio light is a sensor, want the sensor removed

New Business:

Distribution of Jobs: We will review all maintenance committee jobs for
revisions/changes/updates.

Maintenance Jobs: Susie will send the maintenance job descriptions to
all committee members for discussion.

Member approaching Trades: The process was not followed by this
Member and the Board can’t just approve this, it must be brought back to
maintenance. Members need to be reminded that they can’t approach
Trades People for additional work.

Ongoing/Pending Projects:
- Intercom System replacement — May become critical
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- Fridge Replacement: 3™ phase — Last 2 ordered — project complete
- Driveway — 2" gate — Denied by City of Burnaby, will require a detailed
reply/rebuttal to try again.

Adjourned: 9:00 pm
Minutes taken by: Donna — Unit #309

NEXT MEETING: Tuesday, December 20 , 2022




