Sunset Heights Housing Cooperative
Board of Directors Meeting
Thursday, March 21, 2024

Call to Order: 7:03 pm

In Attendance:

Cristina Bill P Carmen Ken
Stephanie

Absent:

Shawn Daniel

Additions to Agenda:

- Treasurer’s Role

- Letter — Question from Sandra Huber
Approval of Agenda with additions:

Motion: Cristina Second: Bill Carried
Approval of Minutes: February 15, 2024
Motion: Cristina Second: Carmen Carried

Recurring Issues:

Cana Management Report:
- 2 Members have listed items with parking charges, but neither are arrears.
- Sandra Huber - see discussion below
- Cristina has sent in a written request to run for a 2" term on the Board.

E-Mail/Phone Board decisions:
The Board will send an e-mail to all Members regarding lack of participation and attendance at
meetings. This item was approved by the Board of Directors over e-mail.
Treasurer’s Report:
- No report in time for this meeting.
Move-in/Move-outs/transfers:

- Unit #208 (Ben & Naushina Kiely) have given notice to vacate. They sent a request to
the Board asking that they be approved to give notice to the 15" of May 2024. After
some discussion the Board denied this request and a memo will be sent to the Member
letting them know that the notice to vacate will be for May 31, 2024.

- The Membership Committee has already interviewed and passed Alex and Lindsey
Perello for Membership. They have passed all requirements including the credit check.
The Committee is asking for Board approval.

Motion to accept Alex and Lindsey Perello as our new Members in Unit #208.

Motion: Cristina Second: Stephanie Carried



Liaison Reports:

Landscaping: Shawn is not in attendance so no report for landscaping. Stephanie did report
that the landscapers pulled a poppy plant from her yard. The Landscaping committee has
reported that the yearly contract for Tierra did go up for the year, but was not included in the
budget request for this year. Where the funds will come from will be discussed with Shawn at
the next meeting.

Membership: See above

Participation: Meeting was cancelled

Social: There was an Easter Pancake breakfast with about 12 people in attendance.
Maintenance: The unit inspections are complete and will be discussed at the meeting on
Tuesday. The injections in the west townhouse lockers will also be on the agenda. Cristina
reported on a Member that had a food item that was cooking catch on fire and had to be
discarded in the courtyard. Cristina would like unit fire extinguishers to be discussed.

New Business:

Chair List install — stairwell:

Cristina is working on the 3™ quote for the permanent chairlift at a cost of approximately
$60,000.00. Quotes will be presented at a May GM.

Elevator: Cristina was in attendance for a meeting with Apex and Metro and the meeting went
very well. Action Electric will have to be scheduled to test the power coming into our building
which may be part of our issue.

EV ready plan:

The plan is complete and if we choose to install chargers in all parking stalls, the total cost will
be approximately $119,000.00. Bill reported that we do not have to do them all at once we can
do them gradually as needed.

Board Treasurer Role:

The Board will need to discuss this in detail to see if some duties can be stripped from the
Treasurer roll and be moved to a Finance position. Stephanie feels that this is not a Board
decision to make. It should be taken to the GM. No decision will be made until after the
election and who may take the Treasurer role.

Question from Sandra Huber:

Sandra has asked the Board to obtain information about a payment she had to make to Cana
with regard to housing charges. Bill will discuss with Lisa at Cana.(letter attached)

AGM: March 28, 2024:

The e-mail agenda was sent to all members, but we also need to post notices.

GM: April 10, 2024:

Cancelled due to the date change for the AGM

In Camera Session: No in camera discussion.

NEXT MEETING: Thursday, March 21, 2024
MINUTES: Taken by Donna



